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ABSTRACT

This study aimed to study competitive advantage strategy for traditional
retailing stores in Thung Kwian village, Wiang Tan sub-district, Hang Chat district,
Lampang province. A set of questionnaires was used for data collection administered

with 400 people who used traditional retailing store service in Thung Kwian village.

Results of the study revealed that product (Products in the store had the
standard and acceptable), price (Products had clear price tag), place (Store located in
the community and convenience), promotion (Store had sale promotion by discount
or 1 get 1 free), people (The staffs were friendly and attentive services), process (The
process of payment was quick), and physical evidence (Store had beautiful

decoration) had influence on competitive advantage strategy creation.

Besides, it was found that differentiation strategy (New products were
always being offered to customers), cost leadership (Encourage efficient use of
resources to enhance performance, such as reducing plastic bags), and focus (Focus
on a good relationship and close to the customer to meet the needs of customers)

had influence on competitive advantage strategy creation.

Furthermore, t-test confirmed that the demographic factors on marital



status and educational attainment had influence on the competitive advantage
strategy creation. Meanwhile, the marketing mix factors were related to a competitive

advantage strategy creation in every factor.

Keywords :  competitive advantage strategy, entrepreneur, traditional retail stores
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(Product Value) JuilaadeauIouifisuszninanuaifitinainadudis
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. @udliiden (Product Varity)
- AN (Quality)

. anwy (Feature)

. NNTRBNLUY (Design)

. &P (Brand Name)

. N3U559¥Uvie (Packing)

. Yun (Size)

. U515 (Service)

O o0 N O o BAWN

. AN55uUsenu (Warranties)

10. NN55UAU (Returns)

N153n3mUe (Place)
1. nM3insauAgu (Coverage)

2. MstdanAuNad (Assortment)

3. MIatuaUN1INIELAUAIERAN

(Market Logistics)
4. @uAminauae (Inventory)
5. N5UUEN (Transportation)

6. N13AAIAUAT (Warehousing)
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panaviune(Target
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HASNOANTIUVDY
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ngutnnang

—

511 (Price)
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2. @uan (Discount)

3. daugeuli (Allowance)

4. 53825158 NU (Payment
Period)

5. szpznaNsauTe (Credit

erms)

/

15daE3UN1IAAIA(Promotion)

- nslawa (Advertising)
2. msvelaglgniineu (Personal
Selling) w3® NsldnUIBIIUEY
3. saaLEIuNITuIY (Sales
Promotion)
4. MsiiMlarN1sUTETEUNUS
(Publicity and Public Relations)

5. M3na1an19nse (Direct Marketing)

= |
AN 3 @UYTEANNITHANN
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