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ABSTRACT

This study aimed to prepare a business plan for Suriyakankaset Company
Limited based on sufficiency economy philosophy. A set questionnaires, focus group
discussion and documentary review were used for data collection. Data providers
were customers and partners to obtained data on the company and commers,
customers’ opinions and behaviors, policy and guidelines for treatment of the partners,
and partner code of conduct. Executives and employees collectively analyzed all
data in accordance with various concepts and theories. Also, they collectively prepare
the business plan through the philosophy of sufficiency economy model. Findings
showed that the study still lacked knowledge in applying the sufficiency economy in
the business plan preparation. In the past, the company operated without business
plans but it was on top-down basis without stakeholder involvement. In fact, the
company partially applied the sufficiency economy and did not comply with the
guidelines and indicators. In this study, the company had established a vision, mission,
philosophy and shared value to create a sustainable corporate culture. The company
had determined the following policies: management, personnel resource, treatment
of stakeholders, marketing, investment finance, and risk management. All of these
conformed to practice guidelines and indicators under the philosophy of sufficiency
economy. This aimed to achieve the goal of sustainable business organization in

accordance with the philosophy of sufficiency economy.
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