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ABSTRACT

This study aimed to explore community enterprise context and
management development of Doi Pu Muen Assam tea community enterprise, Chiang
Mai province. The sample group consisted of 20 members of the community
enterprise. In-depth interview, focus group discussion and questionnaire were used

for data collection.

Results of the study revealed that the community enterprise was
established in 2018 encouraged by Princess Sirindhorn due to the suffering of the
people there. The princess donated her personal funds for the establishment of the
tea production factory at the Hiang Thai Thamrong Border Patrol Police School to the
community enterprise. According to the group management based on 4M'’s, it was
found as follows: 1) man (people), the group was motivated by faith in the royal
institution, enough group member for operation but lacked of unity; 2) money
(financial); group members lacked of knowledge and understanding, accounting and
break-even point established in the sale of products, lack of accounting knowledge
and disbursement was not transparent; 3) materials; the group was ready in terms of

materials, equipment and machinery but had no plan to fully make use of it; 4)



management; a work manual had been prepared but there was no work plan, not
working systematically; no marketing plan; and no coordination with government
agencies and the private sector. As a whole, the group management was found at a
low level in all aspect. The following were guidelines for improving the group
management: 1) encouragement of unity among group members; 2) change the new
committee and train more knowledge; 3) concerned government agencies should
extend knowledge about accounting; 4) the disbursement must be systematic or
transparent; 5) increase standards of product certification; 6) encouragement of
marketing and coordination with the government/private sectors; and 7) production

of the tea which meets needs of consumers together with production standard.

Keywords :  community enterprise, group management, Assam tea
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