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ABSTRACT

Title : Financial Management Analysis of Chiangmai Dairy
Cooperat.ives, Ltd., Account Year 1985-1989

By : Pitsavat Matayaboon

Degree : Master of Agricultural Technology

(Cooperat.ive Economics)
Major Field : Cooperative Economics

dhairlan, Thesis Advisory Board : .......

This study aimed at financial management analysis of
Chiang Mai Dairy Cooperatives, Ltd., account year 1985-1989 in
order to obtain information about the Cooperative's operation by
investigating economic and social factors of the administration
section, the personnel management. section, and the account exami-
ner; to investigate problems and obstacles in the Cooperative's
operation; and to present solutions to the problems as well as
guidelines for future operation. The study was divided into 2
parts : the economic factor analysis using accounting information,
including financial statements, and comparing to the previous one;
for evaluation of the ability or efficiency of the administrators
in the following assets : gaining profits or incomes from using
the assets, repayment of short-and long-term debts, management of
resources in operative, provision of goods to meet the members'’
needs, and collection of products from the members and the social

factor analysis using the data concerning attitudes towards the
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Cooperative's operation, which were collected by interviewing 248
members from the total 680, 11 members of the board of directors,
32 cooperat.ive personnel, and 1 account. examiner from the Depart-
ment of Account Inspection. The data were analyzed by wusing

percentage, arithmetic mean, and descriptive statistics.

The study showed the following : the operation in 1985 had
the net loss of 74,582.60 baht; 1986, net profit of 361,824.62
baht; 1987, net profit of 966,539.44 baht; 1988, net profit of

1,621,304.03 baht; and 1989, net loss of 411, 734.73 bath.

The economic factpr analysis using accounting ratios
showed that the administrators’ ability or efficiency in using
the assets was at a minimum level; the repayment of short and
long term debts, a moderate level; of resources in operation, a
good level; provision of goods to meet the members' needs, a good
level; and collection of products from the members, a minimum

level.

The social factor analysis showed the problems and
obstacles in the Cooperative’'s operation as follows : Lack of the
principle to put the right man to the right jobs. Machines and
factories being below standards. Lack of internal operation

inspection.
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1 Sufnaindasiull  Buinaindadanell  Budiesiniaiade fupuene  BeTannTmand deu

(um) () (am amm  aagdufineade (a%a)
2528 330,890.75 187,639. 15 259, 264.95 2,629,590.43 10.14
2529 368,442.40 330,890.75 349,666.58 5,055,677.09 14.46
2530 576, 224.60 368,442.40 472,333.50 23,928,547.49 50.66
2531 448,975.45 576, 224.60 512,600.03 37,413,673.26 72.99
2532 491,127.97 448,975.45 470,051.71 36,433,034.83 77.51
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(um) (um (um (um) amUnIIf C(3a1)

2528 1,012,181.33 944,326.76 978,253.95 3,137,459. 16 3.21

2529 1,547,570.31 1,012,181.33 1,279,875.82 6,066,320.47 4.74

2530 1,240,600. 13 1,547,570.31 1,394,085, 22 26,521,976.29 19.03

2531 2,527,039.21 1,240,600, 13 1,883,819.67 37,.689,446.36 19.99

2532 1,986,483.36  2,527,039.21  2,256,761.29  38,138,002.73 16.90
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