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ABSTRACT

Title : Desirable Characteristiecs of Provincial Forest

Officials as Expected by Subordinates in Chiangmai,

Thailand.

By : Manit Watanaphan

Degree ¢ Master of Science (Agriculture and Forestry
Administration)

Major Field : Agriculture and Forestry Administration

(Associate Professor Dr.Numchai Thanupon)
.. / .‘.é.'./......../ 775

The objectives of this research were to investigate 1)
personal, economic and social characteristics of provincial
forest officials' subordinates in Chiangmai province; and 2)
desirable characteristics of provincial forest officials as
expected by subordinates in Chiangmai province. The respondents
of this research were 130 subordinates in Chiangmai, consisting
of head of General Administration Subdivision, head of Permission
Subdivision, head of Forest Protection and Maintenance Subdivision,
district and subdistrict forest officials, head of Forest
Protection and Maintenance Unit, general administration officers,
forest academic officers, forest officers, administrative
services officers. and administrative personnel. The data were
collected by means of questionnaires, decoded, and analyzed by

the SPSS computer program.
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The results of the research revealed that most of the
respondents were male and held the positions of forest
administration officers, forest academic officers, and forest
officers. All administrative services officers were female. The
respondents were 37 years old on average. Most of them received a
certificate in forestry, held the position of forest officers
with an average of 5§ years in governmental service, were grade-6
government, employees with an average salary of 9,800 baht per

month.

For desirable characteristics of provincial forest
officials, it was found-that their subordinates expected them to
possess the characteristics in the aspect of self-development
which included : personality e.g. being just, considerate, and
decisive; human relationships e.g. being friendly and open-minded,
and regularly interested in the subordinates’ workfng; creative
thinking e.g. applying new working approaches to forest
administration, being interested in modern communications and
technology, trying to solve arising problems, and planning for
future administration; expertise e.g. being knowledgeable in
forestry, having multiple skills in various aspects such as
research 1in forestry, Job administration and societies. In
addition, the provincial forest officials were expected to
possess the characteristics in the aspect of .Jjob development
which included : commanding e.g. clear commanding of jobs,
practicable jobs commanded, and checking subordinates, understand-
ing of the jobs commanded; controlling e.g. setting the time for

checking commanded Jjobs, clear Job procedures, not using
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controlling as an instrument for fault-finding of subordinates;
delegation e.g. delegating Jjobs according to subordinates'
capability. allowing subordinates to make decisions, and
encouraging team work; coordination e.g. acting as a coordinator
between superiors and subordinates, creating harmony among
colleages, and exchanging ideas with relevant agencies; and Jjob
improvement e.g. discussing changed policies and objectives with
subordinates, allowing subordinates to apply new technologdies,

and revising and improving administrative methods and systems.
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