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ABSTRACT

The objectives of this study were to investigate: 1) basic information about
personnel development of the permanent Secretary Office, Ministry of Agriculture
and Forestry, Lao PDR; 2) factors affecting the personnel development; and 3)
expectations for wank of the personnel. The sample group consisted of 86 personnel
of the Permanent Secretary office. A set of questionnaires was used for data
collection and analyzed by using descriptive statistics.

Results of the study revealed that basics of personnel development
comprised the following: work performance of the personnel (u=4-05), work
performance of executives (u=3.94), organizational administration (u=3.94). As a
whole, there was a high level of factors affecting the personnel development
(u=3.94), In other words, motivation had a high level of an affect on personnel
development (u=4.07). This comprised the following: successful work (u=4.13);
recognition (u=4.06); nature of work performed (pu=4.11), job responsibility (u=4.22);
and progress in work ((U=3.78). Besides, sustaining factors had an affect on personnel
development at a high land (u=3.79). This comprised: compensation and benefits
(u=3.43); future progress opportunities (U=3.96); supervisor and co-worker relationship
(u=3.96); occupational status of personnel (u=3.91); policy and administration

(M=3.82); physical environment (u=3.85); personal well-being of personnel (u=3.41),



occupational stability of personal (u=3.81); and Supervisor’s Method of governance
(u=3.97). For the expectations for effective work, as a whole, it was found at a
highest level (u=4.22), This comprised the following: Motivation to wards work
performance (u=4.22), successful work performance (u=4.19); precognition (u=4.24),
nature of work performed (u=4.17) job responsibility (u=4.23), and future progress
(u=4.27). For sustaining factors, as a whole, it was also found at a highest level
(u=4.21). This comprised the following: compensation and benefits (u=3.44). future
progress opportunities (u=4.21); supervisor and co-worker relationship (u=4.22);
occupational  status (u=4.16); policy and administration (u=4.24); physical
environment (u=4.22) personal well-being (u=3.99), occupational stability (u=4.17);

and supervisor's method of governance (u=4.28).

Keywords :  Personnel, Factors affecting development, Expectations for work,

Permanent secretary office, Ministry of Agriculture and Forestry
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