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ABSTRACT

This study aimed to investigate: 1) identity and socio-economic of
community enterprise leaders in Chiang Mai province; 2) explore roles of leaders in
community enterprise management; 3) factors related to roles of the leaders; and 4)
limitations and suggestions of the community enterprises leaders. The study focused
on the president, vice-president and secretary of community enterprises. Data were
collected by using questionnaire administered with 328 samples and analyzed by

using descriptive statistics and multiple regression analysis.

Results of the study revealed that most of respondents were male,
married and elementary school graduates. Their average age was 54 years old and
they lived in the area for 46 years on average. For income aspect, they had an
average income from routine work for 12,655 baht per year and from the community
enterprise for 10,792 baht per year. The dividend of the community enterprise was
8,476 baht per year and an average debt to the community enterprise was 24,032
baht per year. Leaders of the community enterprises had been on their position for 8
years on average. Most of the community enterprise leaders had no experience in
leading other groups. The leaders participated in community enterprise group
meeting twice a year, visited other enterprises once a year and received the
information about community enterprises (from all channels) four times per year. As
a whole, roles of the leaders of Chiang Mai community enterprises was found at a

high level (x = 3.65) as well as the role in organizational structure and leadership (x =



3.64), management (x = 3.64), development of learning process for community
enterprise members (x = 3.54) and sustainability development (x = 3.92). Meanwhile,
the role in network development was at a moderate level (x = 3.47). There were 3
factors related to roles of leaders in the community enterprises included income,

dividend and meeting participation with a significance level at 0.01.

The limitations of the community enterprise leaders included lack of
market, lack of online knowledge dissemination, lack of modern production
technology, inefficient accounting, and lack of new product research. Thereby,
concerned organizations should participate in community enterprise management to
build systematic management and activities among networks should be conducted

to gain knowledge and experience among the groups.

Keywords :  role of leaders, community enterprise, Chiang Mai province
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