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ABSTRACT

This qualitative study aimed to explore context, problems in the
management of operation and guidelines for the application of sufficiency economy
philosophy to the management of construction business operation by T.N.
Construction Chiang Mai Limited Partnership. The sample group consisted of 5
entrepreneurs of T.N. Construction Chiang Mai Limited Partnership and they were
obtained by purposive sampling. In-depth interview and focus group discussion were
used for data collection. Results of the study revealed that the construction
business organization had adopted resource management principles in the business
operation. This was under sufficiency guidelines in which human resource
management was on the basis of clear and appropriate task determination. Also,
operational materials must be adequate and appropriate with the investment which
was anchored on self-internal capital source. Regarding problems encountered, the
following were found: lack of knowledgeable personnel and they could not be kept;
put the right man to the right job must be improvel; liquidity problems and budget
reserves, and lack of equipment maintenance. For the application of sufficiency
economy philosophy to the business operation, it was found under the framework of
reasonableness, good self-immunity, moderation, virtue, knowledge, and self-internal
capital for sustainability. Besides, there was risk management in various dimensions

to cope with changes which might always happen. Body of knowledge and



experience could be used for analyzing time and personnel. Importantly, the
organization put the importance on honesty and responsibility to environment,

competitors, trade partners and employees.

Keywords :  sufficiency economy, construction business, management
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