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ABSTRACT

This qualitative research study aimed to: 1) explore the context of changes of
the Foundation for Education and Development of Rural Areas; 2) investigate its group
management process; 3) find out its problems and obstacles; and 4) find how it
conducted group management to empower its grassroots economy. The data were
collected through in-depth interviews with its executive board members, committee
members and stakeholders and also from focus-group discussions with members of
the foundation.

The findings could be summarized as follows:

Firstly, main factors causing changes to the foundation were the chairperson of
the foundation, its objectives and operational targets, the area scopes of its members,
plans and budgets. All aforementioned factors were causes of linkages among its group
management process, problems and obstacles. This led to ways to empower the
grassroots economy of the foundation which consisted of 5 aspects, viz.its
administration and management, human resource management, marketing, production
and finance. All activities had to be merged in the group management process, viz.
planning, organization management, guidance and control to make the outcomes of
the foundation effective. To make the grassroots economy developed, it needed to

have a good operational plan. As for its administration and management aspect, the



visions, strategies, targets and developmental strategies of the foundation should be
determined tangibly. As for its human resource development, it should focus on
mental development, motivating employees to have compassion and obligation with
the organization and knowledge potentiality development of the employees. As for its
marketing, it should analyze the marketing context of the group and the foundation
and then use the findings for marketing planning. As for its production, it had to have
resources needed for production side, for example, production labors, manufacturing
raw materials, investments, production machines and production potentiality. Besides,
data on investment capitals had to be recorded. Finally, as for its finance, it should
have a financial plan in order to search for investment funds or investment capitals for
its business. Its investment funds should be allocated appropriately and its finance
should be controlled by means of recording incomes and expenditures according to
good accounting principles. It was also found that its administrators at all levels and
members of the foundation shared important roles to strengthen and move forward
the grassroots economy, to make communities have incomes and to solve their
problems cooperatively by means of a group management process with principles and
models of co-operatives. This should be accomplished along the line of ethics
development in Buddhism and organizational value stating “Economy and Mind must
be solved simultaneously” and in according with the operational context of the

foundation.
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N13AANTISNINEINTUYWE

HSURATOUAD HINNISNTNINTNYEE (Human resources management) 111119

Y Y 9

ANWIANUADINITVDIBIANS MU BITLNYINUANUABINITNS NYINT AL ANTIUNITATIN, NS
AnLdan, NSENOUTY, N1SiaouTUABUMUMLS, N15ANYLATNITALALTDIAIAEULADY
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ADIINTNNLUNITAIVANNITIRY BAUTUUNIINNTIHRUNITRUIAENsTAvIsuUTEald

= Y a 1 o i I3 A o Y
Feagaosnseuaulisiesukarseadulunusudssanamivuall

AUNNIBVBINITIANIINGY
Bartol, K & Martin, D (1998 813luaas gue339d, 2558: 25) Iimuvany N3
9An13 (Management) Ao n1sdnn1sunszuaunislunisandunisliussainguszasives

23AnT Loyt ivan 4 Usenns tawn n1359194KY N153R09ANT N15TUN LAENISAIVAY

(3

BIANS
alngWus wastund (2548) 1anaai1 n159an1s (Management) tunszuiunislu
N15AMUA T9aT5 LAEATIVABUNITIENTNEINTVBIRIANITIAUSTaLlInunyeEI1ed
UsgdnSaw nialsa1unsanailain AsEUIUNITNINN1SIANIT (Management Process)
I3 a A Y a 1Y) s A A o g w I3
WunszuunsiifgIdeiun1susmsningInsvededanis weasyinliesdnisanuise

o a Y °o & av v Yy a a
mLuumuimwamlﬁf\mmLﬂ’mm&wﬂmﬂ\‘ihaEJN&JUi::aVlﬁmW

a a

FINTIU MeYIULINTT (2530) loinanvdn nau nuneds yarananes Aundanlasnlas
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UL TNVDINGY

WASWEU 813579 (2556: 285) tnaBuner1dn nau nuneds nsiyaaausINiul
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Yosusazau nguazinisioasiussninaindnlungunasaial Jsnguidivuinanaziinig
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a1m3 gUAINA (2558: 27) na1331 msdansngu dufnssuiiestesiunsadng
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U

HUTYNIARINTUIUNUIMBATIAUINTVRINGY Aaendudan1siinguwasfiueuluesdns

5

o Aa

afiununudmanenisgsilivszauanudiss

IINANANITIHU @1015085UAUNNIEY0 N15TANITNEY NuI8Te N151
NILUILNITINUHY NM33A89ANT N1591 uazn1smueuuldiamnesdng Welvinguynana
1199 TuesAnsanuisainusiuiuldegnalusednsaim vsainQUsrasAnIULHUYTo

WUINIARUAL



19

UNUIMLALAUE AR VBINITIANINGY

a1A3 queA3ad (2558: 292) land1731 nsdanisnquliivszauanudisatiuduany
vihmeetmidsesiuimsluesdng dedosumsdnnisesdnslviegsonldluanniznisudedu
fiyunsdlundazgramnssy feduanuaind anudamdesiulafu nasnaunisUszay
mwAafuanssanyaansluiinaeulnduniuvesngulaglsitiaeuunnuendadu
Haduddnyiiaviosdnslugiimunedifsly nmsvhaudundunanedunagnsnieiivas
seAnslimuddyiiesinstursiivunadnvielnginnu inszuenanasdeleniald
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WRUHTRNY SIuiaannsunaueeennazinuneluesinsdnae
mngusnisaulaliatunsadanisnadulaediununvan visldarunsaniununis
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iuvengulrdulvluiiemafesiunds nadefzfintuliosdinguus wu anuadity
n1391191u wieanudaudsduasneliinanuduvallunisussgidinune dauddudu
I a dv oa v 9] o ! ~ o A A a % ~ v
pgNBNRUIMIHRRTIlaNTEUIUNTIANTISNALLasINUnaanautadeduNngIToe Wively
[ | a ) 1 £ [y 3 = Y
nsdanquuasiinaudullegrgnisaniizan nsunanudvuneresesins Fan153anis
naueggneBImIzauneliiinUsyleviegetey 4 Usens fall
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1. sgAvanuyumlun1syvineu (Level of Effort) n1sviailuguwuunguiiloniad

€

ziiuusegslakazyseaninmainmisiiauresaundnlunqulaegisuin Usingniseldl
a ! & o . . . N a ' a v Y
58091 MsiNenUUNIeFIAN (Social Facilitation) luunensaliigsiaaundnidnusudany
= = o 219 Ya Yo A A v o & 2 I
WewseunsviuineiinANuidnnsgReIefulunsvihutuluegiann

2. anunabavesauBnlungy (Satisfaction of Members) n1stasinyinaulungu
Junsnevauesnnudenisiiziludiumiavesdiny Jadenndesiuwuifnres Maslow
13995 AUTUYDIANABINTT (Maslow’s Hierarchy of Needs) uananiu nslaidnsiues
luinaudiarunsavdaanudemirelunsiaulnivazaiieaugilalunuwediiia
Fuivaunanladneme

3. ANUIUAYINYEIUMLANWUTY (Expanded Job Knowledge and Skills) N5
aulunguasseadinmanuidulassgauauinNaINITavesdinTInuAasALB NS T
weananazdunisasenaA i liiuiionuuas aundnusazauilaiseudainaundnaudu
Tundouiume

4. waagvieunauludiesdns (Organizational Responsiveness) Nsfintinalungs

fiinuianuanusadintu Sanuadefilusuniaferiuduiieusinau wasiinaugy
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Magihnulivszauanudnsaluguresngy geviibiesdnsinesiuamnsainaludramdila

28190USEANTNINUINTVY

ASZUIUNITIANIT

LRSI 8135717 (2556: 3) 1anan1i1 NSANYILLIAANISNISIANS AR TWINTS
L'%Iaﬂmasmhimmégq UNIYINTVAEMIUANAATULUUNINNNTIANISAS 1n3e Taeianie
wuRnves Twad nsnined (Peter F. Drucker) Snuanisdanisasielnyd Fudunudndidey
Tlutagtu lawn n159usu (Planning), N1330N1583ANS (Organizing), 15911 (Leading)

wazn13AIUAN (Controlling)

p—The Management Process / Functions e

Planning
Select goals and
way to attain them

Resources

Performance

" Human Controlling Organizing R —
® Financial Monitor activities Assign B Products

® Raw materials and make corrections responsibility for task ® Services

® Technological accomplishment " Efficiency
® Information =

Effectiveness

Leading
Use influence to
motivate employees

MNA 3 NTLUIUNITIANIS
PUN: LUASHELIN 87173519 (2556: 3)

1. nM519uwu (Planning) Robbins and Coulter (1996) lina113n Asiaunudu
nsAuaLtIning fﬁ’mumﬂaqmétﬁa"lﬁmiqLi’]mmmwﬁ%mssamwLLazﬂizmmm
AINTTUAILS) WAZLUATWAIA 813519 (2556: 3) lenan1i1 n1snsuauunisidenisnig
ﬁwmmﬁaslﬁmiaqmammﬁmmmaamﬁmiLLazﬁmummzﬁwqmﬁ?uasmlﬁ nsnaaudy
Sesiisadestuaudniavetesdnisiuouinn Tnasade duiaeg (2536: 39)ldwuzii

° A a YWY 1 o o A v a a °
AanaiveLiuamnnen1sNEUld laua vty (Why) ielinsudsisjamang, sieels
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(What) sial¥ms 1 u@eanneanns, ¥iabuu (Where) 1iinlins1unui891unaeavitntng, vin
Wialns (When) Litelvinsiuimvuaiiaisneg, vilaglas (Who) titelimsugSuiinveunay

@ Yo ° ! d' v ] 1 = o & Y A a
v wagviegnals (How) ieliuilainnnegavesunuaziloniadudanamesiiiesla

v YU A L3

1.1 FUABUNTZTUIUANTINAY (5978 FURAINY, 2536: 54-57)

a 9 P

111 nsssdeauufgnuiedivewianiiaiandsly ilufanssuineides

'
% = U a a

funsinsgideyanaznsdnduladuddy Fezdeiinisiiansuniossne iegsaudi
lngnaen warUsidiutidloniasiieg niegvisludagduuasnasiinlusuian 1yu n1siivada
sl agansavilianduyunisaniiunisadavisiinuseaniamunndu gusenaunis
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depunaziasugiaiafiagyinly wazdewdiladntadedladuleonavazdadedaladu
RUGERD) YONANAATINADUTITBN8UDNULATIzRd 11Tt e Tudy TRiuiumas
a 1 [ 1 a I a o < I3 1 = o 1
ALYnBouLALYALTiadals uaziinadofiAnauazANdLSIveseeAnTaE el Feasiinlug
NTEUIUNITINHUAD LY
1.1.2 asinuadngussasd nasanilaiiansanfatadesieg uad
AUTENBUNIIVSORUIMIAITILANALBIIN TNQUIEAANANAUAITUIRATRIAN SRR LS 19U
& ¢ £ A o P ! ::4' @ v o & ¢ A va
AtoIAN1sTUalEnsAnwILnAuBYe WWudu azlshatmuneiiugiuuesesanisnuntad
M3Tnfun FadeindutuvesnisivuningUszasatuies

v 1

I3 v aaa 1y = = a
1.1.3 mi‘wwmﬂa‘qVIﬁ L‘U‘Uﬂ']iﬂuvn'ﬂﬁ‘m"ﬂSFLVUiianL{j’]‘ViQJ']‘EJ G?J'QQQJLLG\]‘W
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[

meuenvideuwnliuse weliessnisanunsaussangusvasaiisals
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vinefamsiosdnianalilaluszoznaniidmun 1w Tl 2560 Uitmilamnudeanisves
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fidmnevanedodmsuntssusiieg meluesdns witwnamaiiezdecdonndasiu
nnUITaIALazNaynN5TIBIANITAE
115 nstmuausuUFoRau asfndumudiunisivuaitdmanediag
W snevesunuUiRnudfe Weldidnsdaminenslivssatmunevesesdnisld Tay
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Va9 nuuanUsgnauiy ilemanszresunuanutnaginisseyithmuenmsduegneg
wazdnsatiadming 1381 NINeINTNABINS ANUTUHATOUTDIARLUARALATNATIABINTS

1.1.6 n15UHUARINLNY N15719uRUaE I BAELLNEIND AeApelinig

a wa

ALtuN1IVTeUURM UKL MR Bl oIR8 el usaussanamudmuneway

' ' ¥ v
faa [ =< a =

[ Y = (Y v Y [y 1 [ d'
Juluaunagnsnanld Fenasduegiunateadesieiu egralsimunanaziinfuunly
Mendtliinasivselifnnu asusingeenunlimuldludiusingeg vesesinisisiiegniely

wazneuen Yoyaniluseansnmuesianssuasgnitmunuinuasdludafinnisdndula

=
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Y
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1.2 A5n157190HY

@ Ao (2543: 92) nan8alsn1stun1snaNuty tnevlunalazilos

Y

2 Wngj Ao NM13119UKUIINTIUUAETB9E1 (Top-Down Planning) LagN1TIINUELAN
819%ug?neuu (Bottom-Up Planning) Al

1.2.1 MM19919uNuaNT1auuasgilioddns (Top-Down Planning) +Juw3sn

'
Y a % ]

UImslamunuauleunguas IngUseasdud NN umUnsauNmiuaty My INuHuTsl

'
v v Y v Y a (%

afMuUAAIeY InszdUIMTsEavgeasiudsuduudindunsesaundeuinisseaunany

Y kY

A
U
i
[ 1 1% Y Y o a va = & aa N v [ [ =% U o« v S
wagseAvaudIaudfuuRne Faluisnismnunuiiduanududunisuiesiu 8
gy aa = - B & o = Y a = oA
Wnnendaau anaderdunsedunulevisdundn 3anelmianaidslunnusuile
voUfURNsEAUaN JUUTRTnasdanulinelamszliddusulunsnauay

1.2.2 MIINURUINE19UUGTIUY (Bottom-Up Planning) 1dun15313ukY
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a

£ [ 1 3 =] o k% =1 [ o v & =< Y a
LIUAUINNITAUANUDIDIANIG Imsﬂ,uumaumuummmumﬂﬂLﬂua’mmjuﬁmmgmmi

@ =b.

18Av8383AN1S WukNuuifinannsTIusInRanssune) sesnuiiesulaglifinis
Uszauauainmiienu Jenenelifanadefiuiuuaanududunisdudetu femig
wazidmungnisanivaudaudsiukasliduiusiu uilinafmiTliauiaaiugniy in
== ! [ 1% vl 1 ! [ 2{
Ausanddusiunazanududiveduwnumsglagdusulunisiunutuan
agalsfiniu FBn1seununfnas dun1sBuAunT KNI UINS
gaEALAIEUNUADATEAUA LAY DY IRl sz UA1mNsTAuLilY wanImuAATunSe
Usudeuludufiddgls Tnedsliuinssuvennuniuwazdeiausuuzainyniied
N v v Y o a v | a1 ] 3 B
Netesrideiniserls sunliieylsuasnisUaloniadlvauyndieldiusiuuas ugnvng
ausiulunnTuneuveInIseuNL Litev rauynAuAnn1sEaN S ULaIANURN LY
o = d' o £ [ 4 ' = % [ ' a
wruAd ey Weaihwuldlinaunasiinnusuliewavativauudusged
2. N159ANT589ANTS (Organizing) Robbins and Coulter (1996) lalaumnunein

I3 d' P o o ° a A v o a = & Yo a
LWULTRINLAEIVBINUNITANNUANINTTUNFABIALUUNT uﬂﬂam‘ﬂgLUumﬁUNﬂsﬁa‘ULLag

Y

v @ .1

UURML N1330lAT9a51999ANT N15IRNFUIULaENTAMUAaI8NSURUTYYT kagiuns
W 913579 (2556: 3) leinanain Wunsieuwwuauilinsusundeiidmunliundivue
vihivdeueumnesnuliiuyrainsvienguyananelusdng idunmsisuduveanalnlunis
thiewnuslugnmsuiin yrainslussdnisiésunisueumnsaudiaziluganudisa
audminglasuveLsar YRR oNqUANUTEAUARNAR BT UEAINE 115 AUB83ANS
Toe 598 duined (2536: 64) Idnandanisdnesdinisiifesiauddalnensafiagdieling

o = s a v & & ' o &
Qﬂﬂ’ﬁll"di%ﬁ‘ﬂﬁﬂ?‘v\llﬂ YNUNINEAANTANE] AU
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1) Pefvunveun ANNSURnTeU srnanthfikarasianieg
2) Hglumsuszarumihitanusingg lngnsimunveuivauaz Snngusmndiduius
milveglumieideaii
3) faedesfiumsrauedou
6) twannsduaulunisvhasjsgutimanedisels
5) Heantetaudmazanuinsalaseninaauiy SuvifuidunisdaslieTey
dslalumsrouisu
2.1 NITUIUNITINDIANIT (53T duR9Y, 2536: 64)
Tnswasesrnsfisntuanduszuuresmnuduiusssnrinianssuuarsns
wihfimuaiu tufe asfinsdanguianssusineg Jusnegraduszuu Tnglunanfedufies
fins¥nlassadesanihiliaenndostuiulasadenuiisatutuie Smnazass
wonuezidudumeuvesnsruiumsdnnsesinisudrezdsenause 3 funou el
2.1.1 n153AlATIATI99TU AR NITHENUTLAN IANUINNLVDINULALAITIA
FAUIITUA
2.1.2 msdalassadisdrunaniii fie nsRansanueunmnes uaniiiuag
Ausuiageulviumunieingg lulassashs neldisnmsueununeauainseauagaasa
anulassadrenudidvunly
2.1.3 nsaddlaseadieesdinig fe tursunsifenlosmnuduiussy wing
Tnssadenuuaglnssadiesiuavihiiflfsunguiudundsduifioadu lngorduaenis

v v v

&, v oA
verudyridudutonlos

L ! % o v & &
NTIAN[AITULRY ANTUBUNUNY ANSAAANUFUNUSLTU

1As9as9FLLaaU S1UIINLNN TAs9a51999ANS

i Y LY A 1 13
2NN 5 MsInanNduiusidulassasaesnnis

fan: 599 duRned (2536: 64)
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Tun1sinfiunisdnlaseadisvesesdnisi 3 funoutu TunsujoRasiinng
suiiunsinenseindudiuainnisdnaindiunans udrees nszaneeenluidusuntsau
#aq wazsanidulessahadortuluiige fazesueisddunmsinesdnmsluidedaly
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2.3.4 MaNSIUNRANUINLAZAINTURAYDU (Authority and Responsibility)
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wagfivaren15UeAuTeyy (Chain of command) #93g32yinHUINITAUNTIaLE
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usmussqihmsnemudiimunly dugih (Leaden fio yaradianunsaldsrunanseduny
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FuRuiiou maidousumia nsoygalamensiu 1ufu way Robbins and Coulter
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3.1.4 a"wmwﬁﬂﬁﬁmmﬂmmv?j'a’rmag (Expert power) Bateman and
Zeithaml (1993) I#eBu11 1Tugrunafiiinananuidevigamziuegisdnds n1si
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3.1.5 $1u1antfifiu191nn1581984 (Reference power) Bateman and

Zeithaml (1993) ¢S u1edn 1usrunefiinanyadndnuvazdyana daduiidesmieda
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v A
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3.2.2 fuuuyszsulag (Democratic Leadership Style) ﬂﬂﬁLLUUﬁﬂz
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uaznslinadoundy iensaeullévedudauilunsuivussmeviau

3.3.3 fuuuaslled (Laissez-Faire Leadership Style) Lﬂuéjﬁﬁﬁﬂmbma
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3.3.4 Tianunsganadanuungsinauynau lnegae1uleuigvesesdng
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4. n13A3UAN (Controlling) (Robbins and Coulter, 1996) lana1331 N15AIUAY
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4.1 NILUIUNITAIUAY (controlling Process) 53t dufay (2536) tnesued
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